Joining forces: a realistic approach for gynecologic oncology services in a midsize community.
In summary, the team approach model to problem-solving worked to meet some of the gynecologic oncology needs for women in northern Indiana. The steps of clarifying the issue, identifying potential problems and needs, setting goals and a timetable, establishing an implementation plan and assigning accountability for the steps helped to successfully bring a Gynecologic Oncology Clinic to South Bend. The final step, that oftentimes sets up another chain of events, is re-evaluating the clinic from cost, quality and service delivery perspectives. This will be done prior to the end of the year.